INSTITUTIONAL PLAN

taft

MUSEUM OF ART

BECOME A
LEADING ARTS HUB

* Center inclusivity in interpretive
materials

 Cultivate new partnerships

* Deepen engagement with
our collection

* Bring meaningful art exhibitions

* Highlight our scholarly resources

PUTTING THE
VISITOR FIRST

* |dentify reasons for visiting
the Taft Museum of Art

* Ensure positive experiences
to cultivate donors and
ambassadors

* Support the team in providing
exceptional experiences

PROVIDE INCLUSION
AND ACCESS TO
THE ARTS

* Enhance access to underrepresented
and underserved groups

* Strengthen partnerships and
collaborations within our communities

* Ensure all community members
have enjoyable and meaningful
art experiences

* Build a network of community
representatives

SECURE THE
MUSEUM'’S FUTURE

* Build intergenerational
financial support

* Equip trustees to serve as
ambassadors on our behalf

* Cultivate and empower new
board leadership

* Welcome potential supporters
and future board leaders




